Agency Editorial Schedule

Your agency has numerous vehicles with which to communicate with customers and prospects. This
template is designed to help you think about how those different communication elements interact and
interrelate. As part of your planning process, you should choose themes for each month, and select, in
advance, the mix of media you will use for each individual month. A quick review of the schedule just
before the beginning of a new month should also be part of your editorial process. Market events,
agency changes, and other realities may make it advisable, or even necessary, to deviate from the
predetermined editorial schedule in a given month.



January Editorial Schedule

Done Date Element Content Comments Cost
January | General Personal Insurance |Personal Property ITV Confluency CCC
© Theme
General Business Insurance | Disaster Planning email, post card copy assigned to JRH
Theme
Segment A - Personal Post Card: Home Inventory Confluency CCC $350
Segment B - Personal
Segment A - Business Post Card: Disaster Planning email, post card copy assigned to JRH $200
Segment B - Business
Home Page Personal Property ITV use default copy in Insurance Zone $0
Email (newsletter) Personal Property ITV Confluency CCC $0
Stuffers Personal Property ITV Confluency CCC $50
Web Asst Cheat Sheet add Personal Property Wizard Link template in Insurance Zone $0
On Hold Personal Property ITV $0
Post Card None, except Segment A Confluency CCC
Advertising (traditional) $0
PPC $400 budget; keywords: home inventory, personal property, insuring | Page creation assigned to JRH $400
jewelry, insuring art, insuring gifts; landing page content needed
Press Release PR Web only - copy assigned to JRH $80
Total Cost $1,080
Web Analytics Targets PPW, Home Inventory Article, Home Page Path, PPC Landing Page

and click throughs
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